
RCC 病房簡介 

佛教慈濟醫療財團法人花蓮慈濟醫院呼吸照護中心成立於 2009年 3月

13 日，成立之宗旨為積極協助長期呼吸器使用病患早日脫離呼吸器。醫療團隊

由 8 大職類的專業人員共同組成，以提供整合式的呼吸照護服務。近年來，我們

致力於發展跨領域團隊合作模式，建立以病人為中心的全人照護。呼吸照護中心

屬亞急性照護機構，承接上游的加護病房（急性照護）及下游的呼吸照護病房、

居家照護（慢性照護），位居整合性照護系統之樞紐位置。我們的醫療品質卓越，

能有效增加呼吸器成功脫離率（70%）、降低依賴率（僅 9%），以減少無效醫療

及後續巨大之健保支出。從病人照護中獲得的成長性經驗，一直是團隊最重要的

熱情與動力來源。透過醫病故事的影像及文字記錄，我們藉由敘事醫學及自我反

思的方法，建構出屬於我們的醫療人文經驗及機構文化，形塑團隊的共享心智。 

The Respiratory Care Center (RCC) of Hualien Tzu Chi Hospital was established 

on March 13, 2009. The goal of the center is to aggressively assist patients requiring 

prolonged mechanical ventilation to wean from respirator as early as possible. The 

medical team consists of professionals of nine specialties to provide integrated 

respiratory care services. For these years, we have been devoted in developing a 

model of interprofessional team cooperation in order to provide patient-centered 

holistic care. To function as a subacute care unit, RCC is a relay from an ICU (which 

provides acute care) to a respiratory care ward (RCW) or home care (which provides 

chronic care). RCC should play a pivotal role in integrated delivery system. Our 

excellent performance have result in high successful weaning rate (70%) and 

extremely low ventilator-dependent rate (9%), subsequently lowering financial burden 

of health insurance caused by futile medical care. The passion and motivation of our 

team comes from patient care. Through photographing and narrative writing of 

patients’ stories, we made use narrative reflections to have constructed our cultures 

and experiences of medical humane, and also the shared mental model of our team. 
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